
 

 

 

 

 

AGENDA 
3D Strategic Planning 

“Determination, Dream and Destiny by Design” 

 

 

GREAT MEADOWS REGIONAL PUBLIC SCHOOL 

DISTRICT 
 

March 11, 2021 - Meeting #3 
 

 

I. Welcome and Introductions      7:00 pm  

                Alison Demarco, Board President 

       Michael Mai, Superintendent 

 

II. Recap of Past Group Work /   

Developing Broad Goal Statements     7:05 – 7:15 pm 

          & Supporting Objectives       

                 Kathy Helewa – NJSBA Field Service Representative  

 

III. Goals and Objectives for       7:15 –  8:00 pm 

GMRSD’s New Strategic Plan  

                 Small groups  

 

IV. Sharing our Thoughts        8:00 – 8:20 pm  

       Small group leaders  

 

V. Wrap Up – What Happens Next!    8:20 – 8:25 pm 

        Kathy Helewa, NJSBA  

 

VI. Conclusion and Thank You      8:25 – 8:30 pm   

                  Superintendent Mai 



 

Great Meadows Regional School District Mission Statement  
 

The GMRSD will provide quality educational opportunities that ensure the 
individual success of all students within a safe and supportive environment and to 

build life-long learners who will meet society's challenges into and beyond the 21st 
century. 

_______________________________________________________________________ 

 
 

GMRSD GOAL AREAS:       Your Group’s Goal Area:  

       
 Teaching & Learning 

 Whole Child       

 Health & Wellness  

 Diversity & Citizenship 

 Technology & Facilities       Goal Statement:   

 

 

WRITING A GOAL STATEMENT   

          Objectives:   

To:  Action verb:  to increase, to develop, to obtain,     (optimally: 4—5. No less than 3, no more than 6.)  

to complete, etc.        

What:   What it is you will impact 

So That:  What the outcome will achieve for you 

 

Sample Goal Area:   
Community Connections & School District Branding   

    

Sample Goal Statement: 

To cultivate and sustain a positive image that  

increases pride in our district and encourages  

enrollment.  

Sample Objectives:      

 Foster positive relationships with all community 

stakeholders.  

 Develop consistent communications to pro- 

actively engage the community and create a  

recognizable school brand. 

 Implement regular feedback opportunities for  

public input and participation regarding district  

offerings. 


